CONGESTION AT NHAVA SHEVA

This is to inform you the situation at the port of NHAVA SHEVA is still “SEVERELY CONGESTED”.

The pendency at the three ports is approx. 17000-18000 teus against the handling capacity of 15000 teus:

Impact of congestion to OOCL:
· ICD imports :Due to the congestion and lack of space , terminal is not able to maintain their yard space and segregate the various stacks as they want to ensure that the vessel turn around is not delayed, owing to this FIFO for container movement is severely constrained . ICD container stack pile up and as per NSICT terminal once the inventory goes beyond 2500 for ICD, they do not have any chance to do FIFO.

· This results in container getting stuck under the pileup and not easily retrievable, hence customer complains from ICD’s regarding some containers still at NHV while the others have reached. While we can try and push terminal for “cherry picking” some urgent container we should empathize terminals helplessness to help always.

· Local Import:  The movement to the terminal from the Terminal to CFS will get affected due to 1. Congestion at the gates delays movement. 2. Pile up of containers affects the FIFO as yard delivery gets slower and is no more as per the job order but LIFO.
· Local Exports:  The gate schedules become erratic as terminal tries to control the inventory by holding the export boxes out. Then again there are congestions at the terminal wherein pure indiscipline of truck drivers causes a massive jam and impacts container free flow movement. There are also cases wherein the customer “gate crashes” for a non-nominated vessel and adds to the inventory in the port for the next 2 weeks. Due to the gates being erratic the export originating from far off factories arrives at the gates and with the gates closed, goes and deposits it in the BUFFER, with huge influx of containers in the buffer, the buffer too gets congested and again “cherry-picking” gets difficult as and when the gates open the congestion at the gates and no access to containers in the buffer affects the outturn on the vessel. 
· ICD Export : As there is no way for the terminal to control the ingress of boxes from ICD locations, with the shippers directly railing out the boxes , lines too at times are not aware of the railing and these boxes add to the congestion as being unplanned and wait till their planned vessel.

Congestion creates lack of transport equipment as the truck turn around time gets severely affected causing a shortage of trucks, again infusing more trucks increase congestion on the roads. 

While there are efforts taken by all and sundry to keep the business going, the severe pressure on the infrastructure is taking its toll. 

Hope this detailed explanation arms the front end colleagues to get a better grip on the scenario and guide customers accordingly.
